
Graduate Medical Education Safety-Net Consortium (GME-SNC)

Academic Health Centers’ (AHCs) hospital-based, specialty-intense spirit of research, discovery, education and patient care 
delivered humbling medical advances during the Flexner era. Yet progress from discovery to care continuum has been notably 
slow, with escalating health disparities and increasing workforce shortages and misdistribution. Large-scale industrial changes 
are disorienting and chaotic; physician burnout is at an all-time high. Despite being an intensely change-averse industry, 
capitalistic forces are decentralizing healthcare, generating community-driven, innovative solutions for high performance and solvency.
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The GME-SNC nurtures an enriched community network of learning venues to improve care coordination and public health while well-preparing an inter-
professional workforce. AHCs’ self-directed transformation, through engagement in GME-SNCs as backbone organizations, can lead a fix for America’s healthcare. 
The GME-SNC can inspire high integrity academic frameworks to build comprehensive networks of inclusive stakeholders aligned around shared purpose and 
mutually reinforcing action plans. Utilizing Institute for Healthcare Improvement’s seven leverage points and high impact leadership models, the GME-SNC catalyzes 
large-scale healthcare transformation to address national healthcare work force needs, to actuate the Triple Aim and to refuel meaningful professional practice.4

Responds to Community Health Needs
The community-based Graduate Medical
Education Safety-Net Consortium (GME-SNC)
is inspired by Health Resources and 
Services Administration’s (HRSA) 
Teaching Health Center program 
(THCGME). Built on a framework 
similar to Nasca et al’s proposed 
Community Health-Academic 
Medical Partnerships 
(CHAMPS)2, the GME-SNC 
immerses trainees in 
community settings 
where they’re most 
needed and increases 
likelihood of
graduates working
in such settings.3

Leverages Learning
Physician-led teams’ value-driven workflow 

redesign in a scholarly culture leverages 
learners as clinical system improvers. 

Empowered patients and families 
make meaningful contributions to 

enhance care delivery and 
development of comprehensive 

workforce skills. The 
GME-SNC demonstrates 

administrative and 
operational efficiency 

with consortium 
scheduling and time 
tracking across cost 

centers and a robust 
quality improvement 

management 
system stimulating 

learner-driven 
improvements. 

Optimizes 
Educational 

Capacity
GME payment 

methodologies vary 
substantially between 

Veterans Affairs (VA), 
Centers for Medicare and 
Medicaid Services (CMS) 

and HRSA. The GME-SNC 
deliberately converges

VA, CMS and HRSA GME
resources within one 

centralized sponsoring institution 
to fund cohesive educational 

operations, clarifying clinical and 
non-clinical faculty time and trainees’ 
integration into patient care delivery.

Upholds 
Public Trust
The GME-SNC 
promotes 
value-based payment 
reform strategies that 
often redirect hospital 
utilization to more 
appropriate, affordable 
community-based venues. 
Transparency is ensured
by standardized reporting 
methodologies that harness 
evolving health information 
and educational technologies to 
develop and demonstrate workforce 
competencies, ensure stewardship of 
public GME funds to meet highest federal 
reporting standards and to monitor and improve 
population health outcomes.

Represents Faculty, 
Residents and Students

© 2019  The Wright Center for Graduate Medical Education. All rights reserved.

Patient-Centered Outcomes 
Inter-Professional Education and W

orkforce Developm
ent 

 Educational O
utcom

es 

ACGM
E/AOA Single Accreditation System 

Operational Transparency 

Populatio
n Health

 and Com
m

un
ity

 W
el

fa
re

 
He

al
th

 In
fo

rm
at

io
n 

Te
ch

no
lo

gy
 

M
ed

ica
l/B

eh
av

io
ra

l H
ea

lth
 H

om
es

 an
d Specia

lty
 Neighborhoods


